TPM CIRCLE NO2 ACTIVITY KK [QM] PM [ JH [SHE[ OT [ DM [E&T KAIZEN IDEA SHEET
ADq IK TPM CIRCLE NAME :-Innovation| LOSS NO./STEP KAIZEN NO--
DEPT :- M.E RESULT AREA P | Q[ oer-A cC|[D '
CELL :- A371 | CELL NAME:- Oil Pump | MACHINE / STAGE :- Free Rotation OPERATION :- Free Rotation
KAIZEN THEME :- To reduce the operator IDEA :- Clamp PCD is More
fatigue.
COUNTERMEASURE :- To modify the Free _'?/'igg';g"ARK Sﬁfjiéﬁriii'gfiﬁgue
WIDELY/DEEPLY:- Fo;%tlgn Fixture — Clamp PCD Increase 60.0 mm KAIZEN START 06.10 16
0 5u.Umm KAIZEN FINISH 29.10.16

PROBLEM / PRESENT STATUS :- We are

face the Problem — Operator fatigue during

TEAM MEMBERS :-

component Loading & unloading at free

Rotation Fixture A371 e : SN 3> Jasbir Kumar, Prabakar, Mukesh
v BENEFITS --

e Quality Improved
« Operator Moral Increase

KAIZEN SUSTENANCE

BEFORE WHAT TO DO :-Ir-reversible kaizen.
WHY - WHY ANALYSIS :- RESULT :-

Why :- Operator fatigue during component HOW TO DO :

Loading & unloading at free Rotation Fixture

A371

FREQUENCY :

Why :- Clamp PCD is less

COST INCURRED FOR MAKING KAIZEN

Reduced the operator fatigue

ROOT CAUSE :- Clamp PCD is less MATERIAL COST LABOUR COST TOTAL COST
! RS. RS. RS.
8000/- | ... 8000/-
SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
REGISTRATION NO&DATE: ﬁg CELL TARGET | RESPONSIBILITY | STATUS

REGISTERED BY :- :
No Scope in Plant 3, case study share to
MANAGER’ S -SI GN : other plant for HD Implementation




